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1. The Department of the Army under current regulations requires 
the preparation of annual historical narratives of the activities of 
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tive history of this headquarters is the responsibility of the Chief, 
Historical Division, European Command. Histories of the U. S. Air Forces, 
Europe, and the TJ. S. Daval Forces, Europe, are prepared by those organi- 
zations. 



2. The Occupation Forces in Euro oe Series , published by the His- 
torical Division, EUCOM, consisting of consecutive narratives, special 
studies, and monographs constitutes an official history. Each publica- 
tion in the Series is based upon study of appropriate documentary sources 
and interviews with responsible officials. Before publication each manu- 
script is reviewed for accuracy and completeness by the appropriate staff 
divisions or subordinate command having a primary interest in the subject. 

3. The publications in this Series endeavor to furnish a factual 
and complete account of leading problems and their solutions, major 
operations, and lessons learned in the course of the occupation. They 
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for duty in the Command. They also serve as source material for current 
instruction in Command and. Stftff schools of the Army* eventually will 
be used in the preparation of a definitive history by the Department of 
the Army. 

4. In order that the Series may be of maximum value to the Command 
and to the National Defense Establishment, persona to whose attention 
these publications come are invited to forward comments and criticisms 
to the Historical Division, European Command, APO 403, U. S. Army. 
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In to* epac* of approximately four j roar* which have elapsed Bine* tha 
as4 of borld «er II , to* United Stotoa aragr. lurops, has undergone * proeaaa 
•t e ton ga which, by toa spring of 1*49, baa resulted la a tactical organi- 
sation tailored to tha condition* ( Including manpower and logistics potential 
aa wall aa geography and politico) existing la prssent-day lurope. 

Tha following a tody waa prop a rad with a view toward highlighting 
tha peculiar conditions aff acting tha organisation of U.fi. dray, iuiropa, 
during tola parlod and setting forth the problems faced by Theater planners 
in evolving an organisation equipped and capable of meeting those conditions. 

d grant deal of sap ha* is has boon placed upon the changing organisation 
of U.&. Constabulary since the Constabulary organisation la and toe bean 
peculiar to this Theater . lot only ie the Constabulary an organisation 
without countarpart in the V.S. military establishment , but lt ( too, has 
bean faced with peculiar organisational problems ae its primary polios 
mission has been relaxed and its tactical mission emphasised. 

la considering the let Infantry Division (which, together with tha 
Constabulary, comprises the bulk of tactical troops in 0.8. dray, SuropoJ 
tto prebloa of manpower with which to offset reorganisation has boon a 
aajor problem which has boon treated in some detail. Aloe, in connection 
wita the let Infantry Division, the discussion of attached and assigned 
salts act usually an organic part of the infantry division but essential 
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to lto operation in this Theater, ten nloo been treated in tone detail. 

Tor n more complete treatment of the manpower and organisational 
problems of the European Command and the place occupied by tactical forces 

in that organisational structure, it is suggested that the reader see 

* 

Occupation forces in ter ope her lee, The Evolution of the Occupation forcee 
in Europe, 1 Jul 47 - 30 Jun 48. 
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CHAPTER X 

The first Two Tears 

1. ?arlr Conce nts of forces Ueaulred 

a. Prior to T-K Day, there were many concepts of the size end eompo- 
eition of the foreee required for the occupation of Germany. Almost 
invariably, in the early planning stage, the eeti mated eize of the planned 
foroe was far greater than was ever actually achieved, while ite estimated 
comp oe It ion would have given it alaoet unlimited offensive capahllltiee. 

The earliest eueh estimate appeared In the basic plan for Operation AAMAIh 
Case C, which called for a force of 22 divisi ons, supported by an air force 

of 71 aonadrone and 11 ground force divisions deployed on the flanks and 

— ( 1 ) 

along the lines of communications. This foroe was to be so composed that 
a large and highly mobile taotleal reserve would be available at all times 
for use when retired. The first outline of the TALIBHAB Flan — later 
known as the A01.XF6S flan — issued on 9 July 1944, provided for no change 
in the KAU1LIN Case C concept of the Occupational Troop Basis (OTB) or the 
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salnten&nce of a mobile tactical reserve beyond Increasing from twenty- two 

to twenty- three the number of divisions earmarked for occupation of Nee tern 

13 ) 

i ersaxvy . President Sooeevelt'e estimate, made on 19 November 1943, was 

laid to provide for "an occupation fores of about one Billion 11.8. troops 

<») 

for at least a year, maybe two.* 

b. In January 1946 the first authoritative OTM — and one muoh elossr 
to the first OIB actually established — was approved by the Joint Chiefs 
if Staff. It authorised the following troop strengths for Surope (excluding 

Italyjt . 

V-Jt plus 4 months to 1 year .... 721,000 

After ¥-X pins 1 year 279,000 i 

If the United States should accept full occupational participation in Austria, 

( 4 ) 

these figures were to be increased by 73 , uoO and 28,000, respectively. 

I. IttlUiUt the Occupation lores* 

a. The primary mission of the Occupation foroes was to occupy tha con- 
quered enemy country, maintain law and order, disarm, demobilise and 
Lemllitarlse Germany, and support the United States Military Government there, 
tost of the early planning eeaterso upon the performance of this primary 
tits ion, although It was understood that certain secondary missions would 
Levolve upon tha Occupation forces , particularly in the early post-V-I period., 
these secondary mist ions, which included tbs shipment of men and supplies to 
the pacific Theater of Operations, the opening of lines of communi cation 
Into the Soviet Union In the event that the U.S.S.X. entered the war against 
(span, the care and disposal of surplus Army property not required in the 
'self ie Theater, the ears and repatriation of displaced persons, and the 



- 3 - 




teaporary operation axul protect lea of liaca of coaranri cation entering 
j.rraany by cay of neutral and All la* countrlaa, ware to be complete* within 
a reasonable length of tine or, when practicable, transferred to other 

(5) 

igeaclet. 

b. la all planning for the aoeoa^llehnent of the prlaary aleelon, the 
■ s « 0 f (he equation was the character of the conquered people. How deep did 
the roote of Xaslera really «oT What realatanee would be encountered? How 
extensive could b# the underground raovenante and how widespread the aete of 
cabotage? How much would bo required la terne of foreo to deal with civil 
dieturbaneea in a daf anted country where food, clothing, and fuel would be 
lacking? these were question* to which only approximate answers could be 
offered, yet they were questions vitally affecting the else and character 
of tiie Occupation force* e 

c . a alee Ion inherent la the over- all ulna ion of tha Occupation forces, 
but one to which little consideration was given daring the planning period, 
was that of supporting United States policy in Hurope. At this stage It 

was hardly sore foreseeable that Geraan realatanee would be scattered and 
almost non-existent than that, within the year following ¥-* Day. United 
States cowtandere In Europe would be thinking in terae of defense against 
aggrceeion by a aajor power, not Germany, and trying to devise plane for 
holding a beachhead in western Jturope with pitifully inadequate foroea. 

3. facts of aedsoloyment on 

a. On ¥-1 Day, tha United States Array in Europe and in the United 
King do a totaled 3,069,000 men, including air forces, fro* the standpoint of 



trails; tii, only one otoer army then in existence was larger and none surpassed 

t in morale, equipment, training, logistics support, mobility, and striking 

leer in proportion to else, But beginning with V-4 Bay and toe adoption of 

ie point system of redeployment, a proooae of detarioration aet in which 

i footed the establishment of a stable Occupation arny. 2t was understood 

imfc any early consideration of an OTB for Oernany would be largely academic, 

Lnoe it would necessarily be some time before the excess troops above the 

irst estimated OTB of 404, U00 on ¥-2 Bay could be removed, from the Theater. 

; MSS assumed that while awaiting redeployment they would be employed as 

leded. dowever, the high rate at whioa redeployment was accompli sued left 

te Theater not only with a manpower problem, but with & much greater 

•oblem of morale. A high turnover in personnel, both officer end enlisted, 

roduced a sense of instability and iagteruanenqy in all unite, both those 

iheduled for redeployment as carrier unite and those earmarked for Occu- 

Ltion duties, so that officers responsible for administering the rs- 

iployment program In the European Theater admitted that the Army h*<i 

•integrated into a mass of Individuals awaiting redeploymant and separation 
(7) 

am the services, 

b. Bn 33 August 1946 the bar Department ruled that the troop celling 

r the European Theater would bo 370,000 Ins tend of the 404,000 upon which 

eater planners wore counting, that this coiling must bo reached by 1 July 

( 8 ) 

48, and that further cute were imminent. This change meant a complete 
vision of concept regarding the mission of the Occupation Forces. Each 
smsnt was carefully examined with a view to eliminating any not couplet sly 
sential. Combat elements of the Occupation Forces received the closest 
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iubbIbi, sine* they umd to off or the hoot pooolbllltioo for saving 
mnpower. Under the now OfB the t ruined soldier had become an alaoot 
unjustifiable luxury. The aan whose eharueterlstio task was to fight 
tould not he allowed to devote tine to training, improving his skill with 
reasons, or studying ailitary science. Host, if not all, of his tine had 
(o he devoted to the administrative and supervisory tasks whloh foraed the 
nilk of the work of the Occupation forces. 

fha Sonotut of a Strategic Besorvs 

a. In August 1945, Theater planners still considered the foraml 
iriaary ni salon of the Occupation forces an the ono with which they should 
>• aost concerned and war# keenly aware that elimination of lte combat 
ilomonta would loavo tho U.8. army In Europe ill-prepared to doal with n 
concerted German uprising. They hoped, however, to forestall any possibility 
f disaster la this dir set ion by maintaining a substantial armored element 
Ad by keeping a considerable oonbat force in m roeerve character lied ae 
strategic," "tactical," or "mobile." 

b. Jjy September 1946, however, the idea of a strategic reserve for A 

(9) \ 

u,pl oy men t on short notice anywhere in Europe, was abandoned. In mid- | 

ctober, instructions were issued to tho major commands that "no strategic 

( 10 ) 

eserve as such will be retained." This did not mean complete abandonment 
f the idea of a reserve, but it was realised that a strategic reserve in 
he esnss of ono capable of being employed outside the Occupied Zones of 
ormany and Austria was an impossibility in the face of diminishing troop 
trength. From October on, tho reserve was referred to not ns strategic, 
ut as tactical or mobile or both. 
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o. At about tha same tine, It was real lead that tha Occupation forces 
vara Incapable of action far tha enforcement of national policy out# Ida tha 
Jccupisd arena of Ooraaagr and Austria, and ware s uited only f or defen sive 
tot Ion with in those areas. At tha and of September 1945, USAfA reported 
that the majority of that oowaand waa currently nonope rational because of 

(ID 

the redeployment of high- score enlisted aan. Ay 1 November. Theater Eea&- 

(Uarters recognised that tha Occupation forces as a whole ware incapable 

»f action outoida tha Occupied areas if they should be called upon for 

itrategle support of other Allied forces or for tha execution of national 

(13) 

jo 1 icy in other parts of Europe, Before tha and of 1945, an oven mors 
uritieal situation waa revealed by Theater Headquarters whan tha 0-3 
Division aads a study of tha eoabat efficiency of the Occupation forces 
and set lasted that they wars lncapabla of defending themselves from assault 

(13) l 

by a major power , 

d. In October 1946, in view of tha asrlous Halt at ions imposed by tha 
■anpowsr situation and tha rapid lowering of tha authorised troop celling 
for the European Theater, tha War Department naked tha Theater to consider 
s police-type Occupation for Os many and Austria. It waa fait that such 
■n Occupation force would result in higher efficiency at a lower cost in 

(14) 

sanpower and funds. A similar theory had already bean evolved in tha 0-3 

Division of U8EJT, where a plan waa developed far a central lied counter- 

intelligence agency and the creation of a constabulary along tha llano of 

(14) 

state police forces in the United Staten. Theater headquarters contem- 
plated a security organisation consisting of a roamed Osman pollen at the 
bane with, the main responsibility of aaimtainiag law and order and pyramiding 



is to a constabulary organisation which would have the broad mission of 

(Id) 

protecting American Interests and personnel. Theater Headquarters approved 

the War Department’s suggestion and agreed that the middle of 1946 would he 

( 1 ?) 

s good time for putting the plan Into operation. 

e. Although the concept of a strategic reserve had been abandoned, 
the concept of a mobile reserve to reinforce the new constabulary force 
*as etUl being considered. By the end of 1946, the eoapoeltion of this 
rsssrvs had boon decided upon. It was to consist of three infantry 
divisions, three armored field artillery battalions, three tank battalions, 
thrss antiaircraft battalions (&P), one separate infantry regiment (Negro) 

(It) 

and essential supporting troops. The one parachute infantry regiment at 
Frankfurt was also to be considered part of the "Theater reserve." 

f. Sven this concept of a aobUe reserve was far from being firm, for 
sarly in Dec saber General Kokarney announced in a staff conference that 

the OTB of the Theater was to ba reduced to 300,000 instead of the 363,000 

then authorised by the bar Department , and that this strength would be 

( 1 *) 

reached by 1 July 1946. It was recognised in the Theater that a process 
of gradual reduction was in foreo, and there were many who doubted if any 
sort of rostrvo could be maintained above the constabulary strength with- 
out a radical change in the also ion of the Occupational forces. 

6. fiUttBll of the .ttgfiUttafeteB 

a. The army-type Occupation, under which foreee were deployed in what 
sae spoken of as a blanket Occupation covering the entire area, remained 
the basic concept of the Occupation of Germany and Austria until tha idea of 
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toe constabulary was evolved. Planning circlee in the Theater, however, 
felt that this ni a waste of manpower and that the dissipation of foreee 
In aaall scattered unite rendered then Incapable of Military action. It 
had been ruled on several occasions that combat units in the Occupation 

forces met be stationed nt strategic points in not lees than regimental 

(80) 

strengths. However with the rapid decrease of manpower in the Suropean 
Theater and the cumulation of Occupational duties, it was not uncommon to 
find ooaqpanies and even platoons stationed at points isolated from their 
parent organisations, dm n result administrative overhand was increased, 
discipline deteriorated, and not oven a e ambiance of training could be 
carried out. 

b. Until such a time as Occupation forces could be concentrated and 
the various duties of the Occupation organised in such a way as to permit 
this concentration, the mobilisation of a reserve la the Theater was all 
but impossible, fiat the consideration of a police-type Occupation was 
assumed to foreshadow such a concentration. 



6. Status 



first half of 1948 



a. The 0Tb for 1 July 1948, reducing Occupation forces to 307,000 
(including 7,000 personnel assigned to special rfar Department agencies and 
units in the Theater), had hardly been dispatched when word was received 
from the her Department that troop ceilings for 1 January and 1 July 1947 
would be 202,000 and 180,000 (Including 43,000 air force) for those two 
dates, thus confirming the earlier belief of some Theater planners that 



( 21 ) 

troop ceilings would bo redueed to a point where no reserve would bo possible. 



1 
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0# this mabir, 39.000 war. planned for the O.ft. Constabulary. than U 
process of organisation and partial training. Teriou- ^••l«n» ooiuwotod 
vlttai the war, such aa guarding of surplus property, supply warehouses and 
dUJBp> U neutral and All lad oountrlaa; the ouatoiy and maintenance of 
Geraan prlaonar. of w*r } and the care of dlaplacad peraone, war. «nki»g 
aanpowar demand. beyond the Amy*. capablUtiea. and there waa little 
indication that relief fraa thaao Missions would be forthcoming. 

b. to a aarlaa of lattara which passed between General Eisenhower end 
General KoBarney. who had euceeeded General lieenhower ae W CUC, the 
la^aot of totor national owonte upon thinking in U»#H Headquarters was made 
plain, and a protest againat reducing Occupation f orea. balow a ceiling of 
300.000 waa lodged. But on 26 June 1946 the «nr Dapnrtaeut aubnUted to 
Congraa. troop Polling figure, whioh Indicated that the proposed re dnctiene 

(a) 

would reaaln fin. 



c. to the spring of 1946, the 



in the European Theater 



forced to consider its course of action in oase of aggro* • ion by a major 
power. Thinking in tens of the t hree combat divis ions then available to 
hla under the 307,000 troop ceiling, General kclarney wrote General aieen- 
hower that it would be hopeless to attempt to defend the U.B. Bone of Gernamy 
against eggreeeion end that the ninimn etretegio concept aeceptnble wee that 
ef withdrawal, together with the British and Branch, to a bridgehead. He 
further eetlmted that the forces under hie oonaand were not capable of 
evacuating the Continent without British assistance. At that tine, hie 
affective mobile reserve consisted of the equivalent of two divisions. In 
estimated that by withdrawing from static duties in the Occupation all troops 




under hie command, 91 battalions could be mobilised. These would be 
equivalent in strength to only five divisions as against a mlnleum of 

(a») 

thirty divisions required to bold a 100-mile bridgehead based on Antwerp. 

7. grouoaal for a foreign DfdlftB 

a. In October 1945, when the pressure for return of U.S. troops from 
abroad waa at lta height In the United btatee, the bar Department proposed 
that the Theater Coamanoer give serious consider atloa to the idea of re- 
cruiting foreign manpower in Borway, Denmark, bvltserland, France and othar 

(34) 

neutral and Allied countries for servloe in the Cons tabil ary . Such 

foreign nationals would servo under U.S* officers end noncommissioned 

off leer e and, at the outset, recruitment would be limited to those having 

a basic knowledge of Anglian. A staff study accepting the plan for the 

Theater was approved by Major General shite, then Chief of Staff, USfH, on 

(25) 

35 January 1946. But on 31 February General Bull wrote General hull that 

the Theater had reversed its decision and wanted the constabulary to be "All 
(26) 

Aaerloan." 

b. The decision to exclude foreign troops from the Constabulary did 
not mean that the Theater had no wish to employ foreign troops to make up 
its manpower snortage. Military attaches In Belgium, Denmark, and the 
Betner lands were requested to query those governments us to the availability 
of units of their armies for service as security guards, but replies to 
these inquiries Indicated that euah troops were not available. 

8. Utilisation tf 

Had military personnel been required to carry the whole burden of the 
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Occupation, the training of n tactical reserve for the European Commend 

(27) 

would have been impossible. But large numbers of civilians In various 

categories, from Germans and displaced persons to U.S. cit liens, shared 

that burden, though in gradually diminishing numbers , during the first 

four years of the Occupation. On 1 July 1945 eoss 626,000 prisoners of 

war and mobile ciTlliane were employed in the European Theater In support 
(38) 

of U.a. forces. By contrast with the great number of Allied civilians, 
displaced persons, and prisoners of war serving the Aimy in Europe on V— It 
Bay, only a handful of U.S. ciTlliane were employed by the Occupation forces 
In aurope in the spring of 1946. host of these were technical specialists 
of various kinds. This number increased rapidly during the fall of 1946 
end the Spring of 1946, as civilians were recruited from the United States 
and increasing numbers of enlisted men end women and officers were allowed 
to request discharge overseas in order to accept employment with the 
Occupation Forces. Under this process, civilian positions ware established 
In practically every staff section, raising a few questions as to the statue 
of a civilian in a military unit but effectively reducing the oversell re- 
quirements for military personnel at technical installations and Command 
headquarters, large numbers of civil isns were recruited from Allied and 
neutral countries early in the Occupation, under special arrangements with 
their respective governments. On 1 July 1947 employees from Allied and 
neutral countries numbered 6,673, compared with 9,910 employees of U.6. 
citizenship. The total civilian personnel strength of the Army in Jsurope, 
including U.6., Allied, and neutral civilians, We, and enemy end ex- enemy 
personnel, fell from 376,466 on 1 July 1946 to 270,479 a year Inter, as troop 
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strength also declined and muantt responsibilities mating on the Occu- 
pation lor cos became supervisory rut nor than operational. On 1 July 1947, 
71 peresnt of all civilian employees wore (»mu», 17. S percent were 

dlaplaeod persons (mainly serving aa guards ) , 4.3 percent were Austrians, 

(39) 

and 3. ft percent were U.8. oltlssns. Germane were need primarily In 
maintenance, depot end supply, hospital, food service, and construction 
work, and in vehicle operation, communications , general office, and 
custodial work. 

9. IfoaKuraent of Displaced Demons AeJtealeoe unitary Guards 

During 1946 and 1947 tha displaced persons freed bjr the advance of 
Allied troupe offered a particularly valuable source of manpower for nee In 
euppi ament lug the U.B. Occupation forces in Germany. Early in tha Occu- 
pation, Polish displaced persons were the only major category of civilians 
who could be used to replace U.&. soldiers as guards. Additional IP's, 
especially those from the Baltic countries (Latvia. Lithuania and Estonia), 
were organised into technical labor service units. Displaced persons from 
Western European countries could not be employed on a wholesale scale 
because their repatriation was quickly carried out. Special training of 
displaced persons as guards began with the formation of a guard unit at 
Kaefertal Las erne , near Mannheim, In May 1945. By the end of the year, it 

was plain that Palish guards, when properly organised and trained, could 

( 30 ) 

give outstanding service. DP -guard and other labor service units numbered 
364 at the end of 1947, and had a strength of 1,34ft supervisors and 34,109 

( 31 ) 

laborers. The policy of reducing these units continued from early 1947 
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throug jurat 1*48, as displaced person* were encouraged to emigrate and 
guard responsibilities war* largely shifted to the new "Industrial police, 11 
■oot of whom wore Gernaij to local ©lull police; and. In a few instances , 
to American soldiers. By 1 October 1948. displaced persons in organised 
guard units numbered only 7.902 while a total of 16,060 civilians, mainly 

(83) 

Germans, ware serving the Ars? ae industrial police. 

10. Further deductions In Troon Strength 

a. In tha lattar half of 1946, there were eigne of relief in eight 
for Theater planners t the disposal of surplus property was proceeding at 

a pace that permitted cutting down the manpower required for that operation; 
the newly- organised preparatory Commission , International Refugee Organi- 
sation, (PCIRO) was scheduled to take over the problem of displaced persons 
beginning 1 July 1947; there was a general feeling that the State Department 
would take over no nail it ary tasks in the Occupation; snd the belief had 
grown that a treaty for Austria would permit the withdrawal of troops 
stationed there and the use of their epacec in Germany- However, the laet 
two developments did not materialise, and tha Army still found itself 
occupied to a considerable extent with displaced persons. 

b. It was planned that the reduction to the 1 July 1947 0TB would be 
effeotod gradually, but there were radical changes in theory regarding the 
composition of the Occupation forces as reduced from 300,000 to 117,000, 
exclusive of sir force, la the spring of 1946 military leaders were 
thinking in terns of protecting American lives end interests in tbs fee# of 
major aggression by a European power or of chaotic conditions resulting fron 
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( 33 ) 

uprisings In francs and Italy or 'both. And from this point of view, it 

appeared that ths Occupation forces should hare a hard core of trained 

combat elements, including three divisions to make up a tactical reserve. 

By late stumer of 1943, however, the planners were convinced that no natter 

how desirable it night seen to Maintain a strong force in Kurope, budgetary 

requirements demanded reduction to the barest minimum. Thus it became 

necessary to forego thinking in terms of meeting special contingencies, such 

as a major war or widespread uprisings, and to plan in terms of performing 

only those tasks whloh fell strictly within the Occupation mission or which 

(34) 

were necessary because of military condiments in kurope. 

o. By midsummer of 1943, a modified police type of Occupation had been 

instituted. The U.fi. Constabulary had become operational, on the assumption 

that it would bo backed up by a tactical reserve of regular field forces in 

times of emergency. Bines this was beginning to appear Impossible, some 

planners at Theater Headquarters began to think In terms of a complete 

police typo of Occupation, with ths combat reserve entirely eliminated and 

with Occupation forces consisting only of the 0.3. Constabulary and such ' 

service and administrative elements as were necessary for its support. 

This theory was expressed very strongly In a letter of 11 August 1946 from 

( 35 ) 

General Clay to General Bull. General Clay expressed his opinion that the 
Constabulary, if m a in ta ine d at a strength of 38, 000, would be strong enough 

i 

to oontrol any threat to security within Germany and to extend martial law 
to an area where special difficulties night arise. General Mcfamey was in 
agreement with this theory and felt that a long range conversion of Occu- 
pation forces to ths Constabulary and Its supporting troops me an answer to 
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U«) 

111* pressing manpower problems. 

A. Another riiw expressed at UdOT headquarters in the summer of 1940 

was that the air element of the Occupation Forces wee out of proportion to 

ground and serrlee strength. General xcSaraey proposed to the War Depart- 

nent that the air eleaant of the Occupation Forces he reduced to one j 

(87) 

f ighter gro up, o ne reconnaleean ce group, and transport ssrrlcss. 1 

11. Montact leal Bole of Xactloai Troops 

a. The Idea of a tactical reserve was finally abandoned. At the tins 
of the creation of the U,S. Constabulary, plans had called for a tactical 
res errs of three divisions. later plane reduced the reserve to one division. 
But on 19 September 1946 a letter fron European Theater Headquarters to 
aajor commands, outlining the reductions necessary to aaet the 1 duly 1947 
OTd of 117,000, provided for a reduction of the reserve to a tingle 
reglaent lees a battalion. Tactical units were to have primarily static 

m 

duties in the Occupation and ware to subordinate their tactical capabilities 

to their adalnietrative and custodial duties. Xe service forces were to be 

retained for the purpose of supporting the rcnalning tactical eleaant a in 

u combat role. The first phase of reducing to the 117,000 0TB pas to 

include discontinuance of the four separate regiments remaining in the 

Theater and of some elements of the 9th 0.3. Infantry Division; reduction of 

* 

Third Aray Headquarters to a static rather than a combat role; and redeploy- 
ment in the Theater of the let U.S. Infantry Division to replace the separate 

infantry regiments. In the final phase, the entire Third Aray Headquarters 
( 33 ) 

would ba phased out. 
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b. On 84 6ept ember 1044 tlu 1st Infantry Division, than concentrated 

In the area Bmmberg-ttegensburg-Dandehut with the nieelon of training as a 

taetieal and strategic reserve for the European theater, was given the new 

(30) 

■lesion of earring ae a statie force in the Occupation. In a conference 

on the 0® at U8J1S dean quarters on 84 September 1946, a r opr aeon tat Ivo of 

(40) 

the 0-3 Divieioo eaidi 

*be recognise and the Mar Department recognise* that ve 
have no tactical capabilitlee and that we will not 
have any taetieal capabilities! and the training of 
battalions, regiments, etc., for tactical work le 
ever and that the only training we ean do will be in- 
dividual training, very email group training, and nost 
of that will be on- tha- Job." 

e. toward the end of 1946 the Mar Department requested a new surrey of 

the combat efficiency of major units In the European theater. With combat 

efficiency of 100 percent regarded aa ability to taka the field on a combat 

mission, headquarters, Suropeon Theater, estimated the combat efficiency of 

II. 3. Constabulary — the only unit available for taotleal missions in tha < 

theater — as 66 percent. The let Infantry Division, deployed in snail / 

detachments throughout the Occupation son#, was estimated to have a combat i 

(41) 

efficiency of only 80 percent. 

/■ by 1 July 1947, U.S. Constabulary provided a tactical force believed 

capable of dealing with internal security in the Occupied areas and charged 

with tha primary mission of maintaining order in those areas. But there use 

no strategic or tactical reserve other than that naintained within tha 

organisation of 0.6, Constabulary, and troops of tha 1st Infantry Division 

ware so widely dispersed on static assignments that "operational capability 

(48) 

ef the Division a a a taotleal fighting unit was greatly reduced.'* 
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Tbe Search for Tactical Manpower 
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fbs search for Tactical Manpower 

12 • “gvlTot. gf tfr» Tactical Reserve Conont 

a. Oaring the latter part of 1946 and the early months of 1947, a plan 

wao formal* ted for the reorganisation of tho European Theater by re-establishing 

Military district* and Baking the military oomnltles (military posts) the 

basis for reorganization of the entire Occupation fores*, this plan aimed 

to conserve manpower and to avoid tbs necessity for farther reorganisation 

( 1 ) 

if the strength of the Occupation force* were to bo still further reduced. 

Under this plan, the 1st U.B. Infantry Division nod the 0.8. Constabulary 
would each be reopens ibis for adnlnistratlon of a military district . Tho 
nain purpose vas to radue* adulate t rat lva overhead by placing nil unite 
under the military poets in vboee geographical boundaries they were stationed. / 

b. The firet effect of the reorganisation, however, was to further / 
weaken tho coatoat eleaeats of the Occupation forces. Remaining combat 

el e meats became tha first victims of the search for manpower with which to 



strengthen let BiTlelon ud Cons tabular? headqurteri and to «*«»" tha station 

complements of tha military posts. Tha light tank alaaants of tha Con- 

(3) 

s tabular? were tha first to go. deduction In strength in other alaaants of 
tha Constabulary occurred soon after, as it did in numerous terries. 

U) 

administration, and intelligence units. 

a. however , the immediate impact of tha reorganisation did not ref loot 
its long-range implications which, if no further drastic reductions in troop 
strength occurred, scant a manpower earing. Such a manpower earing would at 
an early data permit at leaet a partial reassembling of the 1st 0.8. 

Infantry vision. At the same time. It was exp set sd that a gradual re- 
duction in tha police-type duties of tho Constabulary would take place as the 
German police force, customs service, railroad police, and other services 
became operational. Thus tha Constabulary, too, would be available as a 
reserve. 



d. On 8 August 1946 Lt. Gen. Clarence Jl. Huebnsr, wartime commander of 

( 4 ) 

tho let U.S. Infantry Division, was appointed Deputy Chief of Staff, USJfSI, 

( 3 ) 

and, on 31 August 1946, Chief of Staff, USfA*. But the date which may be 
taken as tha real start toward reconstituting tho United States Army in 
furope as an effective tactical force wee 16 March 1 947. when Headquarters, 
U.S. Ground and Service forces, fiurope, was established at frankfdrt, Germany, 
with Lt. Can. Clarence K. Huebner ae Commanding General. Headquarters, U.S. 
Ground and service forces, furope, wee redesignated, effective 16 Sovember 

. if) 

1947, Headquarters, U.S. Army, kurops, (USAhSUH). 
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is. SltafcilQfi Of. l»t Infantry Division on 1 January 1947 



a. At the beginning of 1947 tn# lot Infantry Division was distributed 

(«) 

as follows i 



J&U 



Arsa of fies aonslbil ltv 



1st Bn, 26th inf gag 
2d Bn. 26th Inf Bag 
3A Bn, 26th Inf Bag 
Blv Arty. 5th A 33d FA 
32d FA Bn 
7th FA Bn 



Ludwigsburg 

Munich 

fiusrnbsrg 

Fulda 

Bamberg 

Lands hit 



vmertemburg-Baden 
Fart of Bavaria 
Mar Crimes Trials 
Greater Basso 
Part of Bavaria 
Part of Bavaria 



The dispersion of the 1st Infantry Division was actually ouch greater than 
is shown in this tabulation sines sons of the battalions wars further sub- 
divided. The 2d Bn. 36th Infantry hagiaent. for example, was distributed 
In three companies and six detachments in nine towns, in addition to its 
headquarters city. Munich. In the early part of 1947, with its troops so 
widely deployed that training and control by the divisional commander was 
impossible, headquarters administrative responsibilities further reduced the 
potential effectiveness of the unit as a field headquarters in tins of 
eaergenpy. 

b. General fcmebner** appointment me Commanding General, U.9. Army, 

JBurope, i nd i ca t ed a return to tne concept of a tactical reserve, to be 
realised as rapidly ae manpower oculd be uncovered. This was also shown in 
preparations to open the Grafenwohr Training Area, formerly an extensive 
training area of the German Army, ma the training center of the let U.5. 
Infantry Division. Headquarters, 26th Infantry Beg intent, was directed to 
move to Grafenwohr, with the mission of preparing the area for use by 1 May 
1947. It wee planned to use the center for the training of company— else unite. 



which would bo given a 4-week basic training course. Training began la May, 
and continued la fire training cycles until the Biddle of Hot ember. 

battalion, except those of the 16th Infantry Reg leant, was required to 

, v <•) 

releaae a company or battery periodically for training. 

e. When the 26th Infantry H eg la on t wee assigned to establish a training 
center at Grafenwohr, General Huebner wrote a letter to the various post 
coaaandare aud the commanding officers at the Breaen Port of Sabarkation and 
the Berlin Military District announcing hie intention of reassembling at the 
earliest poeeible moment the scattered elements of the let U.S. Infantry 
Division. In effect, this letfer served notice that the let Division would 
soon bs unavailable for static duties in the Occupation and that military 
poets where let Division units were presently assigned would have to find 
other manpower to carry out those duties, or reorganise in such a way as to 
fres thorn. Ths 4-waek release required Immediately for training purposes 
waa •lttjjljr a first stsp ta this direction, 

d. he a result of these letters and the growing belief that it was 
essential to re-establish a reserve force in Bor ope, the various posts end 
agencies of the European Command conducted a critics! self- scrutiny beginning 
in tns spring of 1947, with ths express purpose of tightening organisation, 
eliminating jobs whsrevor possible, making better use of available German 
labor as well as of U.S. and Allied or neutral civilians, and dosing out 
at tna quickset possible rate ths secondary missions growing out of the war. 

U- jj q-gasrgsncLc ftf the Reserve 

a. By the summer of 1947 the establishment of a combat reserve as an 
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element of the occupation force* had been accepted me SUOOM policy and. 
after a period of eight month* without a reserve. dating from the reduction 
In e fcrength imposed In the fall of 1946, the European Command wae again 
establishing a combat reeerre designed to cope with special emergencies. 

This reserve wa» kept within the prescribed troop celling, with no request 
to the Jar Department for an increase In strength, end wae made possible 
only by a reduction in the number of troops available for the day-to-day 
tasks of the Occupation. The first stage In development of the reserve was 
the freeing of combat elements from their static dntlce for periods of field 
training and man sure re. 

b. The new reserve consisted of three prlnelpal elements. The first 
element, a general reserve, consisted of the 36th Regimental Combat Team and 
the 18th Infantry Regiment less one battalion. The second element, the Con- 
stabulary reserve, consisted of one regiment, supported by certain additional 
eoubat elements, especially the 7th field Artillery Battalion, trained to 
operate in the field in cloea conjunction with the Constabulary reserve 

regiment. The third eleaent was a mobile field headquarters maintained and 

( 10 ) 

trained as part of the headquarters of the 1st U.S. Infantry Division. 



a. In the enamor of 1947 the Commanding General of the let U.ii. Infantry 

Division was directed to prepare detailed plane for the concentration of the 

26fch Heglaental Combat Team, whloh wae to be eetabllehed as a reserve for 

■upport of toe U.S. Constabulary in the event of internal disorders In 

( 11 ) 

Germany. Surly plane provided for the inclusion of one Infantry regiment, 
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one light artillery battalion, one medium artillery battalion, one medium 
tank company, one engineer oompany, one medical company, and detachments of 1 
signal, ordnance, and quartermaster troops. Toward the end of July it wae 
announced that the 36th Regimental Combat Team would he established in the 
Oral an vo ar Training Area, beginning on 1 August, and with concentration f 
complete by 26 September. After training there, the 36th HOT would be 

Ua) 

stationed permanently in the Bamberg- Mrlexfcen-Grafenwo hr area. A directive 

published on 34 July 194? revealed that the 36th BCT would cons 1st 

principally of the three battalions of the 36th Infantry Regiment , the 6th 

field Artillery Battalion, the 33d Field Artillery Battalion, and one 

company each from the 1st Engineer Battalion and the 1st Medical Battalion. 

Other elements were to be added by the Commanding General of the 1st Infantry 

(13} 

Division. The addition in August of one medium tank company would mark a , 

reversal of the earlier policy which had eliminated tank elements from the 

Occupation Forces. At this time too. It was proposed to the bar Department 

that light tank elements organized on a provisional basis be re-established 
(14} 

In D.S. Constabulary. The medium tank company added to the 36th KCT was 

(18} 

the 13th Medium Tank Company. la September another medium tank company , 

( 16 ) 

the 11th, was organlzad on a provisional basis and made part of the 36th MOT. 

b. By lovember the 36th BCT, then located at Bamberg and Erlangen, wae 
composed of the following units » 

36th Infantry Regiment lees cannon company and antitank company 
6th Field Artillery Battalion (166 am. Howitzer, Truck-driven) 

33d Field Artillery Battalion (106 mm. Howitzer, Truck-driven) 

11th and 12th Medium Tank Companies (Grafenwohr) 

Company C, let dnglneer Battalion 
Company C, let Medical Battalion 
Detachment, 1st qparteraanter Company 
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1st Platoon, 1st Signal Company 
Detachment , 701a t Ordnance Company 
Detachment , let Military Polio* Company 

It was referred to in November aa the European Command reserve, and its con- 
centration on a permanent basis, rather than for a training and maneuver 
period only, waa significant. Its training pragma waa prescribed and super- 
vised by the C ommanding General of the let Infantry Division. If committed 
to notion in event of aa aaarganey occurring in U.S. occupied territory, it 
wan to bo released to the Commanding General, U.S. Constabulary, or the 

Commanding General, 0.8. force*. has trie. It was required to be ready to 

« 

■ova one- third of its force on four hours 1 notice and the reaalnder within 
(17) 

twelve hours. 




a. then the 26th ACT wee concentrated in the Graf onwohr Training Area 
in august and September 1947, it waa necessary to replace the units com- 
prising it by other units of the let Infantry Division for performance of 
the static duties of the Occupation. The first sffset of the concentration 
was to spread even worm thinly certain of the other elements of tbs 1st 0.8. 
Infantry Division. The 26th Infantry Raiment and the 6th and 33d field 
Artillery Battalions were relieved from their ststlo duties largely by the 
let Battalion of the 18th Infantry Regiment which waa withdrawn from duty In 

the Bremen Dnolave and stationed in Stuttgart, Ruarnberg, Dachau, and 
(18) 

Darmstadt. Henceforth, no combat unit was stationed in the Bremen Inolave, 
but arrangements wore made with the British Occupation forces for reinforce- 
ment of U.S, service troops there in event of emergency, and weaeat of n 

(19) 

fores of the U.S. Constabulary serose the British Sons to the Enclave. 

b. That the wider dispersal ef let U.S. Infantry Division unite was only 
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• temporary expedient vai demonstrated toward the end of 1947. when plana 
to fora a second regimental combat team froa element* of the let Infantry 

(M) 

Division were formulated. This action meant that military pest* where 

such unit* were stationed would have to rely even more heavily than before 

on other available manpower and curtail to the utmost their Occupational 

duties. Halting such activities to essential tasks. On 1 March 1949 the 

18th Infantry Regiment, lets Its 1st Battalion, wee released from assignment 

to £UCOX Headquarter* and returned to operational control of the Commanding 

(31) 

General, let Infantry Division, Almost immediately, training to prepare 

( 23 ) 

the 16th Infantry for combat operations was begun. 

c. By the spring of 1948. when plans for summer training were formu- 
lated, the goal toward which Theater planners were working with regard to 
tactloal forces wa* fairly clear. Their plane called for the concentration 
of the 1st Infantry Division, lee* the 16th Infantry Regiment (serving in 
Berlin and Austria) in the Graf enwohr Training Area, where unit training, [ 
Including training at the regimental combat team level, and the use of 
automatic weapons, was to be stressed. Summer training was to point to a 
divisional exerolae in which the 1st Infantry Division would be joined by 

( 23 ) 

the 2d Constabulary Regiment and the 91st and 94th field Artillery Battalions. 

The object of the training was to prepare the let Infantry Division to 

(34) 

operate as a strategic reserve. 

17. Ha organise tion of U.». Constabulary 

a. a lsnil tan eously with the Inauguration of the new program with regard 
to training and assembly of the 1st Infantry Division, the U.S. Constabulary 
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wit* undergoing reorganisation. By Juno 1947 to* shortage of manpower In the 

( 38 ) 

Constabulary bad become acute ana reorganization was imperative. it had 

never been possible to man the Constabulary up to its T/o strength nor to 

reach the original estimated strength of 3b, COO. Piecemeal reorganisations 

from the time it had become operational had constantly reduced ite strength. 

Boring the reorganisation of early 1947, a cut of 1,362, largely through the 

(36) 

eli mination of all ite light tank elements, ha d been made. On 30 June 1947, 

the Constabulary was manned at 96 percent of ite officer strength and 73 

percent of Its authorized enlisted strength, but the organisation as a whole 

(37) 

had an estimated combat efficiency of only 50 percent. 

b. The reorganisation of the Constabulary was largely necessary to 

ma.-ce its paper organisation correspond to reality. In addition the desire to 

create a Constabulary reserve was in accord with planning which had already 

resulted in a drastic search for manpower and the release of numerous 1st 

Division elements from static duties. The concept of m reserve was based on 

the possibility of creating a email but vigorous U.8. Arny in Europe. The 

Constabulary reserve was to consist of one regiment reinforced by other 

(38) 

combat elements and non* Constabulary units as available. The Commanding 

General of the U.&. Constabulary was directed to free hie reserve regiment 

froa static duties and to prepare it through training and exercises for 

(39) 

immediate action at any spot. 

o. By August, the Constabulary had prepared a plan for ite own re- 
organisation, calling for the dlecontlnua&oe of one brigade headquarters and 
the inactivation of four regiments lees one squadron, tine giving the Con- 
stabulary a total strength, not including unite stationed in Berlin and 
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( 30 ) 

Austria, of 22,181. The War Department wee requested to authorise these 

(31) 

inactivations, and on 10 September this approval was received. 

18 . Xhg gffftstqtovflary hg sayre 

a. By the summer of 1847 a reconstituted Uerman police force was 

already an efficiently operating organisation and with improving conditions 

the t nr eat of internal disorder in Cermany was rapidly diminishing. The 

pattern developing warn one in which the Theater reserve, consisting of the 

let Im entry division (lees the 16th infantry kegiment) and elements of the 

Constabulary, as rapidly as these unite oould be relieved of police-type 

duties, filled an important place, on 2 July 1947, tne 6th Constabul ary 

degiment, with as an quarters at Augsbur g, was designated the Constabulary 

reserve. At that time, the 6th hegiment consisted of the 35tn and 74th 

Squeurons, manned at about 80 percent of their authorised strength. Upon 

being designated the reserve, the 6th a eg i sent was augmented by the both 

S qua or on from the inactivated. 2d keglment, and the both bquadron from the 

inactivated 2d heglment. Three squadrons — the 36th, 68th, and 74tn — 

were concentrated at Augsburg in August while the 66th remained at heggeriw 

(33) 

dorf near the auetrian-tterman border. Steps were taken to increase the 
combat effectiveness of toe reserve regiment by providing it with a light 
tank troop and a re coll lees rifle troop. In July Troop "l," 74th Con- 
stabulary ^quaaron, was converted into n light tank troop and in August, 

Troop *i t * 68th Constabulary Squadron, was reorganised as the hecoillees 

(33) 

Bifle Troop, both to form part of the reserve. These two troops, together 
with the headquarters and ssrvlce troop, became a provisional squadron, 
bringing the number of squadrons comprising the reserve regiment to five, 
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tr&tb four concentrated In Augsburg In three adjoining kasernes. 

b. On 30 September 1347 the 5th Constabulary Regiment vu redesignated 

tha 3d Constabulary Ksglaent, and the 74th and 36th Squadron* wars rsdeslg- 

(3d) 

natod, respectively , tha 3d and 43d Squadron*. By tha and of Septeabsr, 
tha Constabulary reaarre consisted of tha 3d Constabulary Hegiaent (com- 
prising tha 3d, 43d and 68th Squadrons), a provisional squadron node up of a 
headquarters and aorvioe troop, a Me collies* Ilf Is Troop, and a Light Tank 
Troop, all stationed In Augsburg, and the 66th Squadron, stationed at 
Dsggendorf. 

0 . The 66th Squadron was tha only reserve unit excepted froa In- 
structions to "uadartaka no routine operational mission except those 

(35) 

essential to Us training. • It still retained static duties and la fact Its 

area of responsibility mu greatly enlarged, since it took ovor the area 

formerly occupied by the 35th Squadron, a rsaselgniBont which aide it poaslbls 

to reduce, but not elialnato entirely, the static responsibilities of the 

other squadrons, lash of the three numbered squadrons stationed in Augsburg 

(36 ) 

continued to have snail areas of responsibility near that city, but these 

static responsibilities were sc negligible that by tbs end of September. 

, (37) 

seven of the sixteen lettered troops were la training. Curing tha first 

tvo weeks of hep t saber, the 3d Constabulary Regiment participated In a series 

of tactical problems at tha Grafenwohr Training Area, where it operated aa 

a provisional regimental combat team, reinforced by the 7th field Artillery 

(Mj 

Battalion. The 7th Battalion was being trained under direction of tha 
Commanding General of the 1st Infantry Division for combat operations In 
support of the 3d Constabulary Regiment. 
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d. By late autumn of 1947 one troop from each of the squadron* located 

in Augeburg was performing static duties, and three troops from each 

squadron were continually in training. In the last quarter of 1947 training 

proceeded In troop- si se unite and included airborne, rail transport, re- 

09) 

coilless rifle, and light tank training. 

19. rroaoeal for Coasts toiler j « leld 4rtlUecj£ ..UBlfc* 

jurtnsr evidence that Theater planners were beginning to think of the , 

Constabulary more in terms of a tactical foree than as a mare police agency j 

was given in the request to the Department of the Army on 7 Bovenbar 19 47 

for permission to organise elements of the Constabulary into field artillery 
(40) 

battalions. General Clay desired the creation within the Constabulary of 

one 106 mm. and one 166 aa. field artillery battalion. He ooaeidered these 

unite essential for support of the Constabulary In ease of an emergency, and 

( 41 ) 

desired their training to begin as rapidly as possible. The Department of 

the Army approved the project on 10 December 1947, but directed that, since 

there was no Table of Organisation for a Constabulary field artillery unit, 

(42) 

the field artillery battalions be organised outside the Constabulary. 

Execution of this plaa involved the ellalnation of the 94th Constabulary 

Squadron and Troop "D* of tue 14th Constabulary Squadron, and the concurrent 

organisation of the two field artillery battalions which were designated the 

91et and 94th Yield Artillery Battalions. On 19 December, JCUCOM Headquarters 

issued orders inactivating the 94th Constabulary Squadron and Troop "D* of 

toe 14tn Constabulary Squadron, and activating the 91st and 94th Yield 
(43) 

Artillery battalions. 
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CoaHat Efficiency 



In addition to establlehlng a reserve, tho European Command took other 

actions in the second half of 1947 designed to lap rove the eoabat effsetivs- 

nesa of the Occupation Force a. One Important phase of this program was 

training In the use of individual weapons . final results showed that, by 

31 December, 97 peroont of the personnel of the .European Command authorised 

(44) 

to fire weapons had completed either a record or a familiarisation course. 
Another phase of the program was tho requirement that all major commanders 
prepare security plans for action in the event of an emergency, Each 
military post was required to hold alert exercises from time to time, subject 



(46) 



to careful inspections and repeat performances when difficulties were observed. 



21- *»W »TT Of Tactical Concents at End of 1947 

a. Until the summer of 1946, and for the six months following that 
P*riod, static duties in the Oeaupatlon had taken precedence over combat 
training, and the combat elements In ths Occupation had been so extensively 
engaged in Occupation duties that a Theater reserve had, for all practical 
purposes, ceased to exist. By the end of 1946, however, it had been re- 
cognised that internal unrest wee not as grave a problem as the threat of 
invasion by an external major power; and this realisation had served to 
Justify, in the minds of planners, a more equitable distribution of manpower 
between Occupational duties and a combat reserve. By September 1946, 
planners wars thinking in terme of a U.S. Army, Europe, and in the ensuing 
months steps were taken to bring about such a tactical organisation, 

b. as reorganisation and a lessening of Occupational demands occurred, 
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elements of tho 1st Infantry Division wars reassembled and vigorous 
training Instituted. Upon the concentration of the 36th 8CT, other elements 
of the 1st Infantry Division, were, aoaentarily, more widely dispersed. This 
dispersal, however, was only momentary, since the concentration of the U.S. 
forces not only brought improved discipline, and increased potentialities 
for mutual help In event of emergency, but involved a release of real 
property to the German economy and a lee seeing of static duties. In 1947 
the program of concentration permitted a reduction In the number of Military 
posts from twenty-one to seventeen. 

c. The program begun in 1947 went beyond the reassembling of the 1st 
Infantry Division and Included the U.S. Constabulary. With a reconstituted 
German police force In operation, it was foreseen that the police- type 

* 

duties of the Constabulary would no longer be a full-tins Job, and it was 

* » 

obvious that planners in kUOOK headquarters were looking to the day when this 
organisation, too, would be available as a Command reserve. By the end of 
1947, one Constabulary regiment and one provisional squadron been ear* 
marked as a Constabulary reserve end two field artillery battel ions had been 
activated from spaces given up by the Constabulary. Light tank elements 
were again becoming a pert of the Constabulary , end e program of training 
for co-ordinated action by Constabulary reserve and the 1st Infantry 
Division had bean sst up. From such actions. It was possible to perceive 
the type of organisation, patterned to the stringent manpower res tr lotions 
imposed upon the European Command and to the requirements of current 
circumstances affecting the European Command, which was planned for the 
fa tore and which, by the end of 1947, was In its formative stages. 
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33 . 



to V-s, COTotft^My 



a. Sarly In 1948 rumors that the U.S. Constabulary was about to be 
disbanded became widespread throughout the Occupation forces. These runors 
resulted In large part fron the process, then in full swing, of relieving the 
Constabulary of aany of its police- type activities ouch as border control, 
highway patrol, and other law enforcement functions, and of returning these 
duties to the reconstituted German police, supported by the Constabulary. 

They alec resulted fron a general realisation that the sins of the Con- 
stabulary had been attained and that the Commanding General of U.S. Army, 
Burope, was deternlaed to rebuild a tactical force, since there waa apparently 



less of a potential threat fron internal disorder than fron outside aggression. 



b. These rumors were ot insisted by the training plans outlined for the 
Constabulary in February 1948. The new training progran for Constabulary 
personnel was based upon modified AftF teste in Leadership Exercises for 



Platoon Loader* , the Rifle Platoon Combat firing foot, the Cavalry 
a* connate sanee (Mechanised) Platoon Coabat firing foot, and the Reinforced 

U) 

infantry Battalion Conbat Tiring foot. Thi# training was to bo vigorously 
pursued in the opring and summer at Caap Jarman. Grafsnwohr. At the aano 
time email-unit training was in ten a if led throughout the Constabulary. The 
fact that this training program oloaoly approximated that of the let 
Division led to the belief that the Constabulary might be converted to an 
Infantry organisation. 

c. By the spring of 1948 these rumors had become so persistent that 

General 1. D. shite. Commanding General, U.&. Constabulary, felt it neeessary 

to inform hie staff that neither the Commander in Chief nor the Deputy Com- 

aander in Chief contemplated the elimination of the Constabulary. There was 

to be, however, an 1 nor easing emphasis on tactics as opposed to polios 

( 3 ) 

duties. 

as. of thB aeornanlsetics 

e. Reorganisation began in the spring. On April 32 brigade commanders 
were dlreoted to accomplish the provisional reorganisation and rearming of 
line troops of Constabulary squadrons an far an available equipment and 
personnel would permit, the aim being to adapt the reorganised units more 
thoroughly to tactical missions. The police section of tho troops was to 
bo entirely eliminated. Its functions turned over to the squadron headquarters 

(SI 

provost marshal section, and its personnel used elsewhere. 

b. On 34 June General Clay, General Husbner, and General White held a 
conference concerning the role of Constabulary in the immediate future. 



✓ 
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Aaoa« the Betters considered were revie ion of the Constabulary »* alee Ion. 
the yielding of epeoee hy the Constabulary to the let Inf entry Division to 
permit the letter to reorganise on the new Department of the Army f/o«, and 
the reorganisation of the Constabulary to better adapt it to the realities 
of the situation and to absorb its lessee in spaces. General White and 
General feebner both felt that the tiae had come to revise the nieslon of 
the Constabulary, and General Clay agreed that this should be done. It wee 
decided that the Constabulary should begin immediately to draw up plana for 
its rsorgoal istion lato the rough equivalent of an armored divisi on that 
the completed plane, approved by iSUCOH Headquarters, should b# dispatched to 
the Department of the Army for approval. More specifically, it was decided 
that a provisional^ reorganisation along ths lines discussed and approv'd 
would bogln at once. This reorganisation would lncludo ths following steps i 
one troop of the 14th Constabulary Squadron would bo turned over intact to the 
lot U.S. Infantry Division with the remainder of the squadron becoming 
inoperative] priority in the reorganisation would be given to the 3d 
iteglaent, to be reorganised and trained ae an Armored Cavalry Regiment 
(Light), which would be employed in the September maneuvers and serve ee a 
training school for other Constabulary unite] an AAA AW Battalion cadre would 
be assembled immediately; spaces would be found for two additional field 
artillery battalions, the cadres to com from the let Infantry Division] all 
quartermaster support (except truck company) would bo provided at BOCOM level; 
the -Engineer Battalion would bo a standard typo Infantry Division Combat 

Battalion plus a bridge company; and ordnance support would be provided by an 

. . _ (I) 

Armorsd Ordnance Maintenance Battalion. 
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34 . 



(«) 

. on 33 April by personal letter, the Coaamnding General of the Co: 



•tabular/ urged brigade commanders to stress the necessity of achieving 

uniformity la the training of Constabulary troops for tactical operations. 

lour days later, on 26 April, n training memorandum was published by Bead* 

quarters, 0.5. Constabulary, Implementing his instructions and suggesting 

that a conalttes system be utilised to carry out a co-ordinated training 

(?) 

program. 

b. Included in the program at this tins wore such basic elements as 

the limited objective attack, hasty defense, delaying action, tactics and 

<•> 

techniques of weapons, entrenchment, obstacles and demolitions, hut by 

June, when the reorganisation of the Constabulary was proceeding upon verbal 

(9) 

orders, a basic change In training was ordered. On 28 June unit command ere 

were to completely suspend training for the primary or polloe mission and to 

concentrate upon training for the secondary or tactical also ion. A high 

percentage of dismounted training tins was to be devoted to platoon training, 

with stress In the higher echelons (troop through regiment) upon control, 

communications, and nobility. Still equipped under lie old organisational 

plan, the Constabulary was relatively short of vehicles. It was felt, how- , 

over, that higher echelon training could be conducted satisfactorily since 

Its object was to develop ability to maintain contact and to secure and 

transmit information along a wide front. Meanwhile the Commanding General, 

2d Constabulary Brigade, was charged with responsibility for sotting up and 

operating a school to train tank orew men. drivers, gunners, tank commanders 

( 10 ) 

and tank officer • for light sad medium tanks of three proposed regiments. 
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35. tfeley 



Preliminary steps looKlng to the reorganization of the Constabulary 

were undertaken upon verbal orders following the conference of the Commander 

in Calsf, iUCOU; the Comaanding General, USAittlMj and the Commanding General, 

0*8. Constabulary. On 12 July 1948 the Common in fl General, U.8. Constabulary, 

announced tnat the provisional reorganization of the Constabulary as planned 

in 8UC0M had reeeived the approval of the Department of the hriqr, but that 

foraal reorganisation coula not be eonpleted before Septenber. During this 

entire period the Constabulary was operating without the equipment it would 

require under its new organisation because its reorganisation, unlike that 

of the 1st Infantry Division, was not along the line of e standard ?/0£h 

unit, and requisitions upon the United States vers defsrrsd pending formal 

(U) 

Department of the kray approval of the new organization. 

b. In the provisional reorganization vhloh preceded formal Department 
of the gray approval, etepa were taken on the basis of the following 
assumptions: that one troop at full strength from the 14th Constabulary 

Squadron would be transferred to the let U.S. Infantry Di vie ion; that passage 
of the Universal Military Service 8111 would net affect the strength of 
Constabulary before 1949; that no appreciable replacements would be received 
prior to 1 January 1949; end that, with very few exoeptions. personnel re- 
quired to effect toe provisional reorganisation would be drawn solely from 
Constabulary sources . 

26. I&giigor&ftBliftUon fittb 

a. The general plan, aa projected in July, called for reorganising the 
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headquarters and Constabulary Special Troops along the lines of a Modifi ed 
Corps headquarters (separate) and special troop* with oertain assigned 
supporting elements. Tor tbs Constabulary alone, a divisional type head- 
quarters would have sufficed, hut the directive placing command of both the 
Constabulary and the let U.S. Infantry Division under the Commanding General, 
Constabulary, In ease of an emergency , was issued In accordance with the 
view that both these unite would comprise n corpe In tactical operation and 

that, in such a ease. Headquarters Constabulary would be Corps Hesdquartsr*. 

$ 

To accomplish this end, it was planned to reorganize the Headquarters end \ 

Headquarters Troop of both the let ana 2d Constabulary Brigades along the 

lines of e combat command headquarters on the assumption that no substantial 

<W> 1 

change in personnel would be required in this reorganisation. 

b. further planning concerned reorganisation of the 3d, 6th, and 14th ^ 
Constabulary Regiment* Into Araored Cavalry Regiment* (light), plus one 
band organised under HA T/OA£, the addition of one Constabulary squadron each 
to tne 6th and 14th Constabulary Regiments, and the reorganisation of the 
547 tn Engineer Const ruction Battalion into an Engineer Combat Battalion, 
identical with the Engineer battalions attached to divisions, plus a separate 
bridge company. It was also planned to organise two additional field 
artillery battalions (light) using the 16th and 37th Constabulary Squadrons 
as carrier unite with all unite of Constabulary alerted to provide officer 
and enlisted artillery personnel to these unite. The 38th Constabulary 
Squadron was designated as the carrier unit for the organisation of one anti- 
aircraft battalion (AH), the cadre to be drawn from the let and 38th Con- 
e tabular/ Squadrons. The general plan followed was to transfer or reassign to 
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unit* slated for rso rganization or continuance la their present status all 
parsonnsl of those units scheduled for discontinuance. It was estluated 
that all subordinate units would be, at the time of the formal reorganisation, 
at full authorised officer strength under the new T/OM£, hut that the Con- 
stabulary would be short Its authorised enlisted strength by 3,000 men. 

Authority was granted to brigade and regimental commanders to affect these 

(13) 

transfers in personnel at once. On 3 July instructions were is sued to 
. facilitate an adjustment between the reorganisation operation and the 
maneuvers at Qr*f eawohr, co-ordinated with those of the let Infantry Division, 
so that both the maneuvers and the process of reorganisation could proceed 

( 14 ) 

simultaneously. 

On 29 July the Commanding General, 0.3. Constabulary, directed that a 
Aight Tana Training Canter bo established at headquarters, ad Constabulary 
Brigade, to train officers and enlisted men in the use of the H - 24 Tank (I). 
These men were to serve in turn as instructors In their parent units. Com- 
manders of the 14th and 6th Constabulary Hegiaents were directed to send a 

(15) 

cadre of s electee officers ana enlisted men to attend the school, 

28. £Qn».l ftsQEAaniratlPP Q f the Constabulary 

a. The aotual effect of the reorganization upon the Constabulary was to 
accomplish an organisation which approximated that of an armored division 
with deviations dictated by the problem of manpower and by current conditions 
In Europe. fehlla the reorganisation in the thrsa regiments comprising the 
bulk of tue new Constabulary was already well along by the end of 1948, tbs 
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formal orders which authorised their reorganisation and redee Ignat ion were 

not oubllehed until SO December 1948, whan the 3d, 8th and 14th Constabulary 

( 1 «) 

Kegluents became t he 2d. 6th a nd 14th Arnored Oar airy Bag leant a. Of the 

Constabulary Squadrons, only the 33d and 53d wars unaffected by the re- 
organisation, these two squadrons continuing to be designated Constabulary 
squadrons and continuing with the polios mission of the Constabulary. Other 
squadrons constituting the three rsgiasnts would, according to the Coa- 
aandlng General, Constabulary, ba subordinated to the regimental organi- 
sation. Un 2 November, at a staff conference, he eeidi "I would like to 
develop within the regiments e feeling of regimental unity. I have taken 

ate, a in my headquarters to plaee the emphasis on the regiment and away from 

(IT) 

the squadrons of the regiment." 

b. On 16 December, the 70th end ?4ta field Artillery Battel ions were 

activated, utilising personnel of the 15th end 27th Constabulary Squadrons, 

whose strength was reduced to sero. The 94th end 91st Field Artillery 

(18) 

Battalions were reorganised, giving Constabulary four Field Artillery 
Battalions. Other changes in connection with the reorganisation Included the 
activation of the 93d angina er Bridge platoon and the 73d Armored Ordnance 
lalntsn&nce Battalion, utilising equipment and personnel of the Inactivated 
7879th Ordnance Maintenance Battalion. The 8th Snglneer Combat Battalion was 
redesignated the 54th Engineer Combat Battalion on 23 November, thus, at the 
end of 1948, when the reorganisation was complete, the changes in designation 
of Constabulary unite ware as follows: 



2d Constabulary Bag inant 2d Armored Cavalry (US Constabulary) 

3d Constabulary Squadron 1st Battalion 

43d Constabulary Squadron 3d Battalion 

6 a th Constabulary Squadron 3d Battalion 

6th Constabulary Regiment 6th Armor od Cavalry (US Constabulary) 

26th* Constabulary Squadron 1st Battalion 

filat Constabulary Squadron 3d Battalion 

66th Constabulary Squadron 3d Battalion 

14th Constabulary Maglmant 14th Araorsd Cavalry (US Constabulary) 

10th Constabulary Squadron 1st Battalion 

1st Constabulary Squadron 3d Battalion 

6 th Constabulary Squadron 3d Battalion 

37th Constabulary Squadron 74th field Artillery Battalion 

16th Constabulary Squadron 70th fluid Artillery Battalion 

7879th Ordnance Maintenance 73d Ar sored Ordnance Maintenance 

Battalion Battalion 

6th engineer Combat Battalion 64th Engineer Coabat Battalion 



The authorised strength of each of the three Armored Cavalry Beg i sente was 

(19) 

139 officers, 11 warrant officers and 3,460 enlisted men. 

c. At end of 1948 the Commanding General , Constabulary, reported that 
the personnel situation waa greatly improved, and that a special Constabulary 

recruiting teas was masting with success in the United States. On 28 

% 

December he reported to General Clay that the difficulties which had attended 
earlier requisitions for equipment no longer existed. He summarised the 
situation an follows! * Equipment is arriving on schedule, be have 
intentionally drawn about fifty percent of our authorised light tanks and 
thirty percent of our heavy tanks. All the tanks are in the Theater. Me are 
drawing then according to a set schedule which will be completed by 10 March 

1949. This has bean dons to coincide with the training of our drivers end 

( 20 ) 

mechanics, all of whoa will be returned froa school by that time. 1 * 
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CHAFT4R IV 



Reorganization of the let U.S, Infantry Division in 1948 



Beorganlsation of the lot B.S. Infantry Division in 1948 

39 * MCttlMt 1 otp1to 4 In iiBartaHn 

a. 5 iuul tancously with tha reorganisation of the U.S. Constabulary, 
piano «r. aad* to reorganise tha la Infantry Divio Ion under tha now t/OM 
proparoo by tha Dapartaant of tha Army . Such a reorganisation followed 
logically upon tha reasseably of tha Divio ion and tha raturn to tha Coa- 
nanaing General of tha Divlaion of oparatlonal control of lta alaaanto from 
tha various poet. at which tha, had ban atationed. Although reorganisation 
waa delayed by tha faot that car tain of tha Table* of Organisation and 
Equipment lavolvod had not yot boon approved and published, it was indicated 
that tha new organisation would require approxi uately flvo thousand spaces 
■ore than tha old-typo infantry divlaion. On tha othar hand, tha increase 
in personnel within the division would aaka it nor a nearly self- supporting 
in line with tha nine 0 f currant Ooaaand policy governing tactical troops. 

b. On 17 September, 8U00N waa directed by tha Dapartaant of the Army to 
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proceed with the reorganisation of the lot Infantry Division, which would 

have an authorised strength of 983 officers, 48 warrant officers, and 

< 2 ) 

17,781 enlisted sen, aggregating 18,761. The reorganisation was to he 
effected by 10 October. Actually, as in the case of the Constabulary, 
provisional reorganisation was already under way. 

c. It wee ii^oeelhle for AUOOM head quarters to consider the reorgani- 
sation of the let Infantry Division apart from the reorganisation of U.8. 
Constabulary and the composition of the UTS, for the major problem in con- 
nection with the reorganisation wae that of finding within the authorised 
T neater troop basis 8,397 spaces to implement the reorganisation. The 
actual difference between the old- type division and the new- type division 
Wes 6,662 spaces, and in July U.8. Constabulary was informed that, in 
effecting its reorganisation, it would have to provide 3.600 of the re- 
quired spaces, however, the addition of other unite resulted In approxi- 
mately 2,366 spaces being aede available. After discussions with the 
various staff divisions, UTOT decided that other spaces required would be 
drawn from various services, military poets, end unite in the Theater j and 
In this way, through snail requisitions on many agencies, a total of 3,232 

spaces were yielded, leaving UPOT Division with e reserve of approxlnately 

(») 

190, mostly officers, 

30. Changes in the Dow Division T/04S 

To 1st Infantry Division conform to the new T/OftS, the Department 

of the Army directed that the following actions be tatceiu Headquarters 
Special Troops to be redesignated as let Replacement Company end inactivated { 
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in the 1st Medical Battalion, Headquarter* and Headquarters Detachment to 
Be redesignated a* Headquarter* and Headquarter* Cowpany and Company A re- 
designated as an Ajobulanoe Company; Company B to be disbanded; Company 0 to 
be relieved of assignment to Colony B and redesignated Medical Setaehaent, 
Division Headquarter*, let O.B. Infantry Division; Company D redesignated as 
tb* Clear in* Company, tbs 701st Ordnance Light Maintenance Company was to 
be redesignated the 701st Ordnance Maintenance Company (drawing additional 
equipment for maintenance of tanks). One mechanised Cavalry Reconnaissance 
Troop was to ba traaaf erred intact from U.S. Constabulary and redesignated 
the 1st Reconnaissance Company. M additional oompany, Company D, was to 
be activated for the let Engineer Combat Battalion. In each of the 
Division's regiments — the 16th. 18th and 26th — the medical detachments 
were to be redesignated Medical Companies. An antitank company and a cannon 
company were to be activated and redesignated as Tank Company and Heavy 
Mortar Company, respectively, for each Regiment. A tank battalion, the 
746th, was to be activated and redesignated the 63d Heavy Tank Battalion; 
and the 639th Antiaircraft Artillery Automatic Weapons Battalion van to ba 
activated and redesignated the 48 th Antiaircraft Artillery An toms tic 
••aupona Battalion. All of these unite which were to be newly activated or 
reorganised were to be assigned as organic elements of the 1st Infantry 
Division. 

Lrovjs tonal Reorganization 

a. Although the official reorganization was not to be effective until 
10 October 194S, by 22 July the provisional reorganization directed by 2UC0M 
Headquarters, with Department of the Army approval, had been completed. Most 
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of kiio reorganisation wi car r loft out, despite serious i]urt«|M in trained 

(5) 

of fleers, prior to 1 July, ana on that date, the following unite. Including 
organic element e and thoee for support of the let Infantry Division, were 
preeent with the Division in the Graf on wo hr training areas 



16th infantry Ueglaent (Minus 3d Battalion) 

16th Infantry Heglnont 
26th Infantry Kegiment 

Headquarters and Headquarters Battery, let 0.6. 

Infantry Division artillery 
6th field Artillery Battalion 
7th field Artillery Battalion 
33d field Artillery Battalion 
33d field Artillery Battalion 
Headquarters and Headquarters Company, let U.S. 

Infantry Division 
let U.S. Infantry Division Band 
let Signal Company 
let ^urteraaeter Company 
701et Ordnance Company 
lat Medical Battalion 
1st Baginoer (Combat) Battalion 
7836th Station Complement Unit (Motile) 

Uth Tank Company (Heavy) 

13th Tank Company (Heavy) 

631 et ordnance Tank Maintenance Company 

611th ^lartarmaetor Service Company 

666th Ordnance MAM Company 

68th TC Truck Company 

63d TC Truck Company 

426th Army Band 

7866th Headquarter! and Headquarters and 

Service Company, Heavy Tank Battalion 
7711th Air liaison Detachment 
7703d Augmentation Detachment 
lot Military Police Company 

Unite assigned to the let U.S, Infantry Division but not present in the 

Qrafenwohr Training Area ware: 
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Unit 






57 th Field Hospital wuersburg 

3d Battalion, 16th Inf Beg Berlin 

6691st labor Service platoon Darns tad t 

34th TC Truck Company Nuernberg 

59th TC Truck Company .uernberg 

544th TC Truck Company Nuernberg 

590th TC Truck Company Nuernberg 

7931st Ordnance Evacuation Company Alt slogan 

( 8 ) 

b. By 22 July the provlelonal reorganisation was completed pending the 

assignment of personnel and the issue of equipment to fill the f/OAR. Tank 

companies for the 18th and 26th Regiments hod been formed previously on the 

11th and 12th Tank Companies, respectively, and on 7 July, the 16th 

Infantry Regimental Tank Company and the let U.S. Infantry Division Heavy 

Tank Battalion were organised. The let U.S. Infantry Division Antiaircraft 

Artillery Automatic Weapons Battalion (Self-Propelled) was formed on 17 

(?) 

July and on 1 August, the let Reconnaissance Company was organised. 

c. To asst the over- all personnel demands required by the reorgani- 
sation, arrangements for the transfer of spaces from U.S. Constabulary and 
froa other Theater unite were directed by QPOT Division, 5U0OM Headquarters. 
It was mors difficult to find in the Theater enough available off leers with 
sufficient field training to handle their assignments. However, between 1 
July and 10 October, a thorough search wee made of other unite and agencies 
in the Theater, and wherever feasible, ground officers with experience were 
transferred froa static assignments to the new elements of the Division. By 
the middle of August a flow of officers from the United States had completely 
alleviated this problem. By 10 October, when the formal reorganisation 
became effective, the actual reorganisation had already been l^lemented by 
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the organisation of the now organic unit* to bo added and by the addition 

(•) 

of naoooaary personnel and equipment. 

32. Training of the let U.b. Inf antra Division .during JJU8 

a. Curing the first six months of 1948, the training of the Division 
was along the lines generally in use in the Theater. It consisted largely 
of individual training with snail arms and training in the use of crewe- 
eorvod weapons, as directed by the QPOT Division, BICOM Headquarters plus 

(9) 

snail unit training in tactical problems. Previously, emphasis had been 
placed entirely upon on-the-job training for Occupational tasks. The wide- 
spread adoption of tactical training, even if provided for a short number of 
hours each week (as was the eaee with most troops in the Theater unattached 
to a tactical organisation and oven with many attached to tactical unite but 
assigned to Occupational nine ions) represented n significant change in 
Occupation policy. 

b. By tho spring of 1948, the provisional reorganisation of both the 

let Inf entry Division and the U.S. Constabulary was visualised and under way, 

and during the rest of 1948 exercises were projected in which both these 

( 10 ) 

organisations were to participate an unite of U.a. Army, Europe . 

c. Throughout tho latter half of 1948, tho lot Xnf entry Division pursued 
its own training courses in addition to tho combined oxorciaoo. The divisional 
exercises wers designed to test and psrf set various operational procedures. 

On 8 August the Division was alerted early in the morning and moved out of tho ~ 
Orafenwohr area to assembly arses south of Huernberg, spending the night there 

V 

and returning to Grafenwohr the following day. During the month of August, 



- 68 - 



all Infantry battalion* of the Division engaged in river assault training 

under the direction of the 1st Bnglneer (Ooabatj Battalion. On 33 August 

the Division began a series of exercises called PftiM* and ORIUO*. ixerciee 

PRIMS, bald in August, was designed to test the nobility of the Division 

and its reaction to alerts. Various other sxereises involving only the 1st 

Infantry Division were planned, and carried out during the remainder of the 

year, eon* of then involving co-ordination between artillery and infantry, 

( 11 ) 

and between fighter bomber group* and ground forces. 
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a. By the end of the year, O.S. Aray. Europe, consisted, for tactical 
purposes, of a Theater Headquarters (USAttSUH), a corps headquarter* 
(approximate) (U.S. Constabulary), and two major tactical units, the 1st 
Infantry Division and the U.S. Constabulary, supported fey their own field 
artillery, by fighter bomber groups of OSAfS, and by extensive logistics 
services operating under SUGOM Headquarter* . 

b. The chain of oonaand began with the Conaandlng General, U.S. Any, 
Europe. In event of a tactical alert the Conaandlng General, U.S. Con* 

e tabular/, was to become field eouuander of ell tact leal fereea in the 
Theater. The Constabulary, therefore, continued to uaintain the equivalent 
of a corps headquarters, with both Constabulary and let Infantry Division to 
be placed under that headquarters in event of eaergenoy. Sxeept in the ease 
of an eaergenoy, the let Infantry Division, through its Commanding General, 
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was to report directly to Headquarters, U.S . Army, Surope, A* id* from its 

normal divisional headquarters, the lot Infantry Divio ion maintained a mobile 

<l> 

field headquarters, ready to novo on abort notice. 

34. Sf/tOt.gf.tfte Ho,9.EWlte&l&B 

a. The effect of the reorganisation of tactical forces in KTOOM was 

to draw soldiers from Occupational missions and static assignments and return 
them to their primary alealon. The over-all effect was the creation of an 
army adapted to nest the requirements resulting from United States partici- 
pation in the Occupation of Germany and capable of maintaining and supporting 
United States policy in Surope. 

b. In the reorganisation of the let U.S. Infantry Division, the 
Division was augmented by more than 5,000 spaces and by tbs addition of 
organic unite which strengthened it ae a tactical unit and served to make it 
more self-sufficient in the field. Although the reorganisation of 1st U.S. 
Infantry Division took place along organisational Unas prescribed under Army- 
wide policy, other unite not usually organic to the Infantry Division but 
essential under the peculiar conditions existing in Germany, were also added. 

e. The reorganisation of the U.S . Constabulary, while it followed 
generally the T/OM of the regular U.S. Armored Division, was marked by 
certain differentiating featuree resulting from the fact that the Constabulary 
had originally bean organised in the Snropean Theater to perform a specif io 
mission, but was later altered to permit not only performance of its basic 
police- typo mission, but service ae an armored tactical unit as wall. In- 
stead of being organised along divisional lines, U.S. Constabulary Headquarters 
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was organised along modified corps lines to permit It to serve as a corps 
headquarters in the field in an emergency. Its three armored cavalry 
regiments (light) vers organised, individually, in accordance with Department 
of the dray T/OAS'e. In addition to thee# basic elements, the Constabulary 
had two squadrons, organised under the original Constabulary T/OAB's, which 
continued to perform police-typo duties in connection with the Occupation. 

d. Under their new organisation, both the U.S . Constabulary and the 
1st Division wars mors capable of supporting themselves in the field than 
before, but it was planned that major logistics support for both taotlcal 
units would cone from JWOOM agencies. Work on a logistics support plan for 
the taotlcal elements of the Occupation Forces continued throughout 1948, and 
toward the end of the year a definite plan, designed to be practicable in an 
•msrgsnoy, began to taka shape. 

38 . JfVlt M 19 4 fl 

a. Various joint exercises were planned for the latter part of 1948, as 
wall as for 1949, to tost mobility, communications, and logiaties support, to 
develop liaison with French end British elements in the Occupation, and to 
develop taotlcal procedures. Bxerelees held In 1948 were hampered by the pro- 
cess of reorganisation, by leek of equipment, sad by the feet that the D.B. 
Army in Europe, aa a unit, was still a new organisation feeling its way. 

b. During the enamor of 1948, elements of the 0.8. Constabulary held a 
joint maneuver in the French Zone with French Occupation troops to develop 
liaison between the two forces, improve mobility, and demonstrate to French 
troops the use of the reeoillees rifle. On 37 July a free maneuver, exercise 
ttLAOl. wae held in the Orafanwohr area with the 1st U.S. Infantry Division and 
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the 6th Constabulary Hegiment participating. The final exerelse of tha 

«tuui.«r period was exercise MQEjUA, in which th* 1st U.S. Infantry Cirision 

yn<i tix* 2d Constabulary hoglment participated. This exercise was held in 

three phases. Phase 1, lasting four days, was the aevaasnt of the let 

Division end the 2d Constabulary Regiment (acting as aggressor foress) to 

assembly areas north and south of Grafenwohr, a nesting engagement, and a 

free maneuver, phase 3, lasting for six days, was a continuation of the 

free maneuvering of 1st U.S. Infantry Division against the aggressor force, 

with a critique by members of the European Command Staff at its conclusion. 

Phase 3, lasting two days, consisted of the tactical movement of both th* 

1st U.S. Infantry Division and the 2d Constabulary regiment to winter 
(3) 

quarter*. 

36. Plane for 1949 

Training plane for 1949 contemplated a maneuver designed to promote 
co-ordinated action on tha part of all taotloal elements, including co- 
ordination with USAWt, and to tost their logistics support, far more 
extensive exercises than any staged in 1946, and involving acre complicated 
problems, were being worked out by the OPOT Division, «J0o* Headquarters, as 
the year ended. The training program for 1949, with its emphasis upon U.S. 
Army, Durops, with air co-ordination, indicated tha extant to which U.S. 
troops In Germany had bean molded. In the epace of two Intensive years, into 
a highly organised tactical force. 
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